
www.mpi.govt.nz • 1www.mpi.govt.nz

Fisheries COMPLIANCE 

DW Operators Meeting – Nelson 5th March 2019 

Ministry for Primary Industries 

New Zealand



www.mpi.govt.nz • 2

Fisheries Compliance 

• Currently:

• 104 Full Time Fishery Officers

• Rank structure FO, SFO, CCO, TM

• 6 Managers (approx. 3 locations each)

• 19 Locations 

• Compliance Services – Commercial, 

Recreational and Customary

• Fisheries Compliance Liaison and 

Coordination (ER / GPR)

• 6 Analysts (Non warranted ER / GPR)

• 1 CCO 

• 1 Manager (18 Staff in total incl Pacific / Int

Teams)

LC 
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Fisheries Compliance - Structure 

Branded business units

Biosecurity NZ 

NZ Food Safety

Te Uru Rakau NZ 

Fisheries  NZ 

Compliance & 

Enforcement
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Fisheries Compliance - Structure cont….

DDG Roger Smith  

Director Stephanie Rowe

Animal Welfare  Food Compliance Fisheries Compliance Investigations

Gray Harrison Melinda SandoSteve Ham Gary Orr

DG Ray Smith
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Fisheries Compliance - Structure cont….

Fisheries Compliance

Steve Ham

Region A Region C Region B Region E Region D Region F FCLC 

Steve Rudsdale  Adam Plumstead Andre Espinoza Howard Reid Mike Green Garreth Jay Niamh Murphy 
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Fisheries Compliance - Structure cont….

Fisheries Compliance Liaison and Coordination

Niamh Murphy - Manager

Geoff Backhouse - CCO

Forensic 

Audit 

Analyst  x 

5 

GPR 

Analyst

GMS 

Analyst 
Risk 

analysis 

NMCC 

Liaison
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Fisheries Compliance - Technology
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Fisheries Compliance - Implementation
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Fisheries Compliance - Reporting
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Fisheries Compliance – Risk Assessment

• Existing processes

• No current assessments planned 2019

• Terms of Reference development

• Fisheries Management

• Fisheries Science

• Regional Teams - Compliance

• Industry
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QUESTIONS?


