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PLEASE INSERT YOUR CURRENT VMP HERE

Every trawler over 28 m has a VMP developed specifically for their vessel and its operations. The purpose of a
VMP is to ensure that:

1. Seabird mortalities are mitigated by reducing seabird interactions with deepwater trawlers

2. Your vessel has robust, documented seabird interaction mitigation procedures in place

Your vessel is actively involved in seabird mitigation and offal control method improvements through ongoing
observation, information gathering and review processes

4. Information regarding unusual levels of seabird interactions is provided in real time to help incident
management

Ensure all crew are aware of, and have ready access, to your vessel’s VMP by inserting here.
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10 COMMANDMENTS FOR SAVING SEABIRDS

Ensure your vessel has a current Vessel Management Plan (VMP) and brief your crew
Avoid continuous discharge of fish waste (offal and fish discards) while towing

Always ensure all fish waste is held during shooting and hauling

Minimise spillage of fish waste to the factory floor or overboard through sumps
Remove all fish ‘stickers’ from the net

Always manage the use of the appropriate mandatory mitigation device(s) for the prevailing conditions. Do
not just ‘set and forget’

Always carry tori lines for high risk situations as they are proven to be the most cost effective mitigation
device

Haul and shoot as quickly as practical and minimise time gear is on the surface for turns, repairs and
breakdowns to reduce the risk of net captures

Immediately report breaches of seabird trigger points to DWG

. Report all captures as legally required on the Non-fish / Protected Species Catch Return and at the

completion of the voyage furnish to the Ministry

Deepwater Group Ltd | +64 9 379 0556 | admin@deepwatergroup.org | www.deepwatergroup.org
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10 COMMANDMENTS FOR SAVING SEABIRDS

Obecneute, 4TOOLI Ha GopTy Bawero cyaHa umencsa gencreytowmii Vessel Management Plan (VMP) un
NPOUHCTPYKTUPYWTE MO HEMY 3KMNaX

WN3GeraiTe HenpepbiBHOTO cOpoca pblGHLIX OTXOA0B ( BHYTPEHHOCTEN M YacTel pbibbl ) BO BpEMS TpaneHus

ObecneyTe, 4TOOLI BO BpeMsi NOCTAaHOBKM 1 BbIOOPKY Tpana pblbHble 0TXoA4bl BCerga yaepXXuBanuch Ha
bopTy

CseauTe K MMHUMYMY MonagaHve pblbHbIX 0TX040B Ha Nanyby pbibLexa n AanbHeLLyo UX yTeuKy Yyepes
wnuraTel 3a 6opT

Ypanute n3 Tpana Bcto 06bs4esHHy0 pbidy

Bcerga KOHTpoONMpymnTe MCNomnb3oBaHWe OAHOrO U3 06a3aTernbHbIX 0400PEHHbIX 3aKOHOM YCTPOWCTB ANA
OTNyrmBaHusa NTuu, Hambonee NOAXOASALLEro ANst KOHKPETHbIX YCMOBUI, @ He NPOCTO — «BbICTaBWUI 1 3a0bin»

Bcerga umerite B Hanuumm tori lines Ha cny4van BbICOKO PUCKOBAHHOM CUTYyaLUK , Tak Kak 3TO YCTPOMCTBO
3apekomMeHgoBarno cebsi, kak Hanbonee adhdekTuBHoE

Bb|60p|<y M NOCTaHOBKY Tpasia Nnpon3BOANTb HACKOJIbKO 3TO BO3MOXXHO 6bICTpO n cBeCTn K MUHUMYMY BpeMsaA
HaXxoxaeHua OpyﬂMVI JloOBa Ha NOBEPXHOCTU NpPU pa3BopoTax, peMOHTE U NOJNTOMKaXx, 4YTOObI CHU3NTL
BEPOATHOCTb NOMMKM NTUL, B AenaAxX

O npeBbILLEHNN « TPEBOXHOM TOYKM » ( trigger point ) ANs KOHKPETHbIX BUOOB NTUL, HE3aMeanTeNbHO
coobuwate Ha DWG

BHecute Bce novmku , B COOTBETCTBUM C 3akOHOM, B >xypHan Non-fish/Protected Species Catch u, no
OKOHYaHMN MUHKW-pelica, OTNpaBTe 3arnonHeHHyo cTpaHuuy Ha MA®

Deepwater Group Ltd | +64 9 379 0556 | admin@deepwatergroup.org | www.deepwatergroup.org
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10 COMMANDMENTS FOR SAVING SEABIRDS
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INCREASE IN RATES OF MOLLYMAWK CAPTURES IN DEEPWATER TRAWL
FISHERIES - MORE CONSISTENT MANAGEMENT OF RISK REQUIRED

In 2012 and particularly 2013 there have been a marked increase in mollymawks capture rates. This is evident
both in the squid fishery but also in our certified fisheries and other trawl fisheries.

This trend must be reversed and can be achieved by rigorous tightening up of the measures we currently have.

The attached DWG Mollymawk Mitigation sheet is to raise awareness and is for inclusion into your vessel’'s DIWG OP
manual (VMP section) on board.

There are a number of factors possibly leading to this increase:

o Fleet changes: less offal in total going into water and reduced fleet size leads to increased intensity of bird
activity behind vessels

e Changes in oceanographic conditions and number of birds breeding in some years

e More reliance on bafflers than tori lines

The above factors are leading to events where multiple capture events are occurring when management processes slip
below par even if briefly, and this is across the fleet and fisheries.

We are focussed on those things that we can practically address:

e While there are now a greater proportion of vessels with meal plants, offal management is below par at times
and must be excellent at all times

e Torilines need to be deployed at times of higher risk

e Mitigation devices need to be built and maintained to standard

e VMPs need to be adhered to

Currently there is a better tori line design and materials available and most of the trawl fleet has taken up on this. We
are working (with DOC) on an improved baffler system for deepwater trawlers.

It is imperative that all managers and vessels undertake to markedly improve performance in this area or we will be
faced with condition(s) on our certified fisheries.

What we need from you:

e Read the attached Mitigation sheet and be aware of the issues
e Recognise that no part of the fleet is immune from risk at present

e Stress to your skippers and crew the need to improve on offal control — this is the main driver for decreased
risk

e Ensure your vessels are well equipped with best available mitigation devices

e Ensure that your vessels are able to and do adhere to their VMPs

If you have any questions, please contact Richard Wells, E-mail richard@resourcewise.co.nz, Phone: +64 21 457 123
or John Cleal, E-mail john.fvms@xtra.co.nz, Phone: +64 21 305 825
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